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4 Values

SERVICE
The School of Graduate Studies provides administrative, 
financial, and professional support for graduate programs and 
graduate students in all disciplines and on all USU campuses. 

INTEGRITY
Scholarship and training should be conducted with the highest 
ethical and regulatory standards. This is particularly important 
in graduate programs, as they prepare students to serve in 
professional and leadership roles.

INDIVIDUAL CAPACITY DEVELOPMENT
Faculty, graduate students, and staff should continue to learn 
how best to conduct research and scholarly activities, to mentor 
others, and to support graduate education.

STUDENT ENGAGEMENT
Students will have better educational experiences, leading to 
better outcomes, if they are fully engaged in their graduate 
programs, and in their professional, university, and civic 
communities.

DIVERSITY, INCLUSION, ACCESSIBILITY
A diversity of experiences and approaches can strengthen 
learning and problem solving. The diversity of our graduate 
students is enhanced by including, and ensuring accessibility to, 
students from a broad range of backgrounds, experiences, and 
approaches to problem solving.

TRANSPARENCY
As a public institution, all USU stakeholders, including students, 
faculty, staff, and the public, should have access to a clear 
understanding of Graduate School functions and operations.

Core Values
SCHOOL OF GRADUATE STUDIES



5Goals

Student 
Success

Engagement

Professional 
Development

Diversity, 
Inclusion, and 
Accessibility

Graduate 
Program 
Success

Goals
SCHOOL OF GRADUATE STUDIES

Goal MetricProcess/Activity

Graduate Training Series (GrTS)
Writing Center
Travel awards
Dissertation awards
Tuition awards
Graduate Program Coordinators
Research symposium
Awareness of university resources

New graduate student orientation
Travel Awards
Grad Student Socials

Students:
      GrTS, Travel awards, TA workshops
Grad Program Coordinators:
      GPC training
SGS Staff:
      Graduate training

Application fee waivers 
      (e.g., McNair, SACNAS)
Diversity & Inclusion Assistantships
MLK, Patel Fellowships
Diversity recruitment awards
Web site accessibility
International double degree programs 
      (with OGE)

Recruiting
Recruiting Grants
GradSchoolMatch
Weekend Visit
Financial Support
Tuition awards
Special circumstances

Retention
Graduation
Time to degree
Jobs in field

Professional activities
presentations
internships

Graduation, Jobs in field
Clear path to degree completion
Career advancement
Opportunities to pursue 
graduate degrees

Match between the demographics 
of domestic graduate students and 
that of the State of Utah

Application numbers
Quality of applicants
Enrollment numbers
Time to degree
Degrees awarded
Employment after graduation
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SCHOOL OF GRADUATE STUDIES STAFF
UTAH STATE UNIVERSITY

Richard Inouye

Eric BielTrevor Gill

(search underway)

Aaron Walter

Megan Murdock

Megan Evans

Erika Beckstrand Anna McEntire

Carol Shafer

Nathan Stucki

Student 
Assistants

Graduate 
Admissions

Registrar, 
Student Tracking

Thesis/Dissertation
Review

Project Management
(Recruitment/Retention: 30%)

Vice Provost of Graduate Studies

Business ManagerCoordinator Senior

Admissions Counselor

Coordinator III

Coordinator Senior

Program Assistant II

Coordinator Senior Senior Director

Staff Assistant

Coordinator of ProgramsTrevor Gill 
Office management, agenda/minutes for Grad Council, 
GPC meetings, scheduling, Graduate Catalog, ServiceNow 
Eric Biel 
Budgeting, EPAF review, graduate tuition pool, tuition waivers, etc.

GRADUATE ADMISSIONS
Admissions Counselor (search underway)
Admissions, DSO for international applications, GPC training

Aaron Walter
Application processing

REGISTRAR, STUDENT TRACKING
Megan Murdock
Graduate registrar, degree checks, programs of study, leave of absense, etc.

Megan Evans
Front desk, student tracking (forms), degree transfer forms

THESIS, DISSERTATION REVIEW
Erika Beckstrand
Thesis/dissertation review, grad student travel,  TA Training

RECRUITMENT & RETENTION
Project Management Team (shared with Office of Research)

Note:  All staff contribute to 
ongoing training of Graduate 
Program Coordinators

Note: SGS staffing as of 1/13/2020



7Timeline

     

July 2018 Mark McLellan leaves USU, Laurens Smith appointed 

            Interim VPR and Dean

September Started transition from DocuSign to ServiceNow

  Graduate Training Series (GrTS): Tips for Teaching Undergrad Students

October Kaitlyn Fjeldsted hired (Staff Assistant II)

  GrTS: Tips for Successful Literature Reviews

November GrTS: Tips for Dealing with Conflict

January 2019 School of Graduate Studies separated from Research Office, moved  

            to Office of Provost and Executive Vice President 

  Inouye appointed Vice Provost of Graduate Studies 

  Graduate Training Series (GrTS): Tips for Interviewing for a Job

February SGS Business Officer hired (Eric Biel)

  Weekend Visit: 3rd annual on-campus graduate student recruiting event

  GrTS: Tips for Effective Data Visualization

March  GrTS: Tips for Persuasive Public Speaking

April  Regional campus commencements: Graduate degrees awarded at 

            Beaver, Brigham City, Tooele, Moab, Blanding, 

            Price, Uintah Basin

May  Karli Salisbury hired (Coordinator of Programs II)

June  Joan Rudd changed to 75% time

  Kaitlyn Fjeldsted reclassified to Coordinator of Programs 

  20 SGS forms active in ServiceNow (4 others active by 9/19) 

September GrTS: How to Mentor and Be Mentored

October GrTS: Building Successful Teaching Opportunities

November Geneva Harline resigned

  Karli Salisbury resigned

  Joan Rudd moved to MAE

  Kurt Adison moved to Registrar/Athletics

  GrTS: Tips for Navigating the Publishing Process

  Megan Evans hired to replace Karli Salisbury

December Trevor Gill hired to replace Geneva Harline

  Aaron Walter hired to fill position formerly held by Kaitlyn Fjeldsted 

  Megan Murdock hired to replace Kurt Adison     

  Kaitlyn Fjeldsted moved to Computer Science

SGS Timeline



8 Graduate Council / Administrative Move

In 2019 the School of Graduate Studies (SGS) moved 
from what was the Office of Research and Graduate 
Studies (RGS) to the Office of the Executive Vice 
President and Provost. This change in the administrative 
home of the Graduate School did not result in any 
substantive changes to SGS policies or procedures; the 
only change in personnel titles was the designation of a 
Vice Provost of Graduate Studies rather than Dean of 
the Graduate School. 

The Business Services personnel who supported both 
the Research Office and the Graduate School remained 

The Graduate Council is the primary advisory 
group for the School of Graduate Studies. The Council 
provides input and guidance to the Provost and the 
Vice Provost of Graduate Studies on matters that 
impact all aspects of graduate education. The Council 
includes a representative from each College/School, the 
Faculty Senate, the Library, the Office of Research, and 
the USUSA Graduate Senator and USUSA Director 

Administrative Move

Graduate Council

with the Office of Research. This required the creation 
of a new Business Manager position to support the 
Graduate School. Eric Biel was hired into this position; 
Eric reports both to the Provost Office Financial Officer 
and the Vice Provost of Graduate Education.

The Project Management Team (PMT), which 
supported all parts of RGS, continues to support the 
Office of Research and SGS under a memorandum that 
assigns 30% of PMT effort to SGS. 

of Graduate Campus Affairs. Responsibilities of the 
Council include review and approval of changes to 
graduate degree programs, review of applications to be 
included in the Western Regional Graduate Program 
(part of WICHE), and review of requests from 
departments to accept a portfolio in place of a graduate 
admissions exam. 

https://gradschool.usu.edu/graduate-council/


9ServiceNow / GPC Training

Graduate Program Coordinators (GPCs) are the 
primary link between the Graduate School and 
departmental graduate programs. GPCs are a diverse 
group that includes Staff Assistants at various levels, 
Program Coordinators, Lecturers, and Faculty. Over the 
past seven years, there has been a turnover rate among 
GPCs of more than 25% each year. This turnover, the 
fact that in departments with small graduate programs 
the GPC’s responsibilities may constitute a small 
percentage of the person’s overall job responsibilities, 
and changes in Graduate School operations (e.g., 
the transition to ServiceNow) results in a need for 
ongoing training. Some of this is accomplished by 
having Graduate School staff work one-on-one with 
new GPCs, and some is accomplished in monthly GPC 
meetings.

In 2019 the Graduate School completed a transition 
from using DocuSign to collect verifiable electronic 
signatures to ServiceNow. With excellent support from 
the ServiceNow team (special thanks to Steve Funk and 
Isela Phelps), SGS moved all forms to the ServiceNow 
platform. Benefits from this transition include financial 
savings (based on announced DocuSign price increase, 
an estimated $14,000/year), increased transparency 

(it is easier to track the progress of forms as they are 
routed for signatures), improved access (avoiding 
operating system incompatibilities associated with some 
fillable pdfs), and better reporting capabilities. A total 
of 4,816 forms were submitted through ServiceNow 
from September 2018 through December 2019. A list 
of SGS forms that are submitted and approved through 
ServiceNow is in Appendix A.

Graduate Program Coordinator
Training

Technological Innovation
Transition to ServiceNow

In summer 2019,  the School of Graduate Studies 
offered a series of training workshops focused on 
various processes that include GPCs. Videos of these 
workshops are available in Box as part of our GPC 
Training and Informational Materials, where they can 
be accessed at any time. Topics for these workshops 
included Applications and International Student 
Requirements, Supervisory Committee Approval, 
EPAFs, Student Tracking, Final Defenses, and Degree 
Completion.



10 Commencement / Student Support

In 2019, the School of Graduate Studies joined 
in several meetings and conversations with other 
organizations on campus to better determine how 
to assist graduate students who encounter negative 
experiences on campus. These discussions resulted 
in plans that will be realized in FY2020. A graduate 

In 2018, significant changes were announced with 
regard to USU commencement activities. Due to the 
reduced number of spring instruction days and the 
increasing number of total graduates, commencement 
activities were restructured to better accommodate 
more events in the D. Glen Smith Spectrum earlier 
in the week. One of those changes included the 
discontinuation of the graduate student commencement 
ceremony. Beginning in 2019, the School of Graduate 
Studies no longer oversees a separate event for graduate 
students; instead, graduate students are included in 
their respective college convocations. As part of the 

Supporting Graduate
Students in Distress

Changes to Graduate Student 
Commencement Ceremonies

student ombudsperson position will be established 
and designated as a resource for graduate students. 
Additionally, the array of available resources will be 
listed in a single location on the School of Graduate 
Studies website.

aspirational goals for this change, undergraduate 
students witness the hooding of graduate students at 
both the master’s and Ph.D. level. Hooding ceremonies 
are held within the college convocation or in a separate 
ceremony for graduate students within their college. 
Graduate students are also encouraged to participate 
in the main commencement ceremony on Thursday 
morning with the undergraduate students. Awarding 
of graduate degrees at statewide campuses continues 
to be a part of the commencement ceremonies at those 
campuses.
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12 Weekend Visit

RECRUITMENT

Weekend Visit
Bringing prospective students to campus is a 
recognized best practice for convincing strong 
applicants to join graduate degree programs. For 
the past three years the School of Graduate Studies 
has held an annual Weekend Visit, providing central 
programming for applicants that departments bring to 
Logan. Outcomes from those visits are shown below. 
Over the three years, more than 50% of the applicants 
brought to campus have enrolled in a USU graduate 
program. This is a noteworthy outcome, given 
that departments generally bring in their strongest 
applicants for these visits. The School of Graduate 
Studies plans to continue this recruiting effort.

The Weekend Visit event started in 2017 in response 
to the annual Utah State University New Student 
Survey finding that 34% of candidate students who 
visited campus were more likely to enroll because of 
their visit. This was also supported by 2018 pre-survey 
responses, which indicated 22% of our candidate 
students felt they could not make an acceptance 
decision prior to visiting campus. The 2019 pre-survey 
for weekend visits showed 55% of participants were 
likely to attend Utah State University if accepted. 

Weekend Visit is used in a variety of ways to 
meet various needs of department and programs.          

Some departments use this program as an interviewing 
process for potential graduate students, and others 
invite prospective students to come to campus as a 
final push into getting students to accept offers to 
USU. 

The third annual weekend visit took place at the USU 
campus on February 21-23, 2019 and was hosted by 
the SGS Recruitment Team. Programming provided 
by SGS included a morning welcome breakfast with 
student and staff presentations about USU; campus 
tour; coffee mixer in the Merrill-Cazier Library to 
mingle with other participants and current graduate 
students; dinner at a local restaurant with department 
staff and students; and a choice of various Saturday 
outdoor excursions. Programming provided by 
individual departments included department visits and 
time for participants to spend with department faculty, 
staff and students. 

Data further shows support for the weekend visit as 
noted in the recruitment grant report, which shows 
58% of departments who have participated in campus 
visits from 2016 to present report success in recruiting 
students to join their program within the following two 
semesters of attending the weekend visit.

# Departments

# Participants

Accepted by Dept.

Accepted Offer

Rejected Offer

2017 20192018

13

56

49

28

21

22

23

17

16

57%

43%

49%

51%

52%

48%

10

54

45

10

40

33

OUTCOMES FROM WEEKEND VISIT
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SGS offers $1,500 recruitment grants that may be used 
for any aspect of recruitment (e.g., recruiting trips, 
promotional materials, travel to bring applicants to 
campus). Each department may receive one grant per 
year, contingent on submission of a report describing 
use and outcomes of a prior award. Departments may 

Graduate Training Series
The Graduate Training Series (GrTS) provides 
monthly opportunities for graduate students to 
augment their studies with professional development 
that will prepare them for the next steps in their career 
paths. Topics are chosen with input from graduate 
students through surveys and focus groups. The 
workshops cover a variety of topics from presentation 
and job hunting tips to utilizing experts from across 
the university to teach grad students useful tools for 
navigating their graduate degree and after. GrTS 
workshops are available to any USU graduate student, 
regardless of discipline or degree, and are live-streamed 
and posted online for those who are not able to attend 
in person.

2019 Workshop Schedule 

January 16, 2019  
Tips for Interviewing for a Job

February 20, 2019
Tips for Effective Data Visualization

March 27, 2019
Tips for Persuasive Public Speaking

Sept. 17, 2019
How to Mentor and be Mentored

Oct 16, 2019
Building Successful Teaching Opportunities

Nov 19th, 2019
Navigating the Publishing Process

Graduate Socials

Recruitment Grants

Graduate student socials were established several years 
ago in response to comments from students that they 
wanted more informal opportunities to interact with 
other graduate students, including students from other 
graduate programs. Graduate student socials generally 
take place from 6:00 to 8:00 pm on the second or 
third Thursday of the month. Students from across 
the university come to socialize with other students 
outside of their department, or to spend more time with 

those within the department in a non-academic setting. 
Previously, the social has been held at the Logan 
Country Club, but in the 2018-2019 academic year, 
socials were held at a variety of locations, including the 
Perry Pavilion, Impact Commons, and the Quad, with 
an average attendance of around 120 students. Five 
socials will take place during the 2019-2020 year, with 
the majority of events taking place on campus at the 
Nora Eccles Harrison Museum of Art.

submit a second request that focuses on increasing 
diversity (see page 18). In 2019 SGS awarded 16 
recruitment grants and funded GRE searches for 
four departments. Numbers of grants awarded to 
departments over the past three years are shown in 
Appendix B.



14 Orientation

Graduate Student Orientation
The School of Graduate Studies offers a centralized 
new student orientation program each year (in late 
August) for new graduate students. While many 
departments and programs have their own orientation 
programming and choose to not participate, our 
centralized orientation is offered to any department who 
do not have the resources to host their own orientation 
or could benefit from placing their efforts in other areas. 
Attendance for 2019 was 233.

In 2019, graduate orientation was focused on three main 
messages:
      1. We care about the health, wellbeing, and   
 success of our students.
      2. We firmly believe in the necessity of safety   
 and integrity within our programs.
      3. We want students to have access to the tools   
 and resources they need to address   
 their concerns.

The event was organized into three segments. A main 
session, three breakout sessions, and a social. The 
main session covered SGS and GPCs, senators, SGS 
programming, student code, and academic records and 
privacy. There were three breakout sessions offering 
four workshops. Sessions included “Welcome to 
Cache Valley,” “Intro to Graduate Studies,” “Intro to 
Research,” and “University Resources.”

Invitations were sent out to current USU graduate 
students to attend the grad student social at the end 
of orientation. This way new students had a chance to 
network with other successful graduate students.

In preparation for 2020, SGS has begun extensive 
research looking for ways to better improve the 
balance of individual department orientations with 
a campuswide, centralized orientation. Other peer 
institutions around Utah and Idaho have faced a similar 
challenge trying to get facetime in front of graduate 
students before school starts but have not yet found a 
solution. The School of Graduate Studies has collected 
programming and itinerary from all departments 
across the university and are compiling data to help 
us determine what orientation content would best 
serve a greater portion of USU grad students, while 
being mindful of each individual department’s efforts. 
The School of Graduate Studies is also looking into 
the possibility of hosting SGS orientation online, as 
our USU undergraduate orientation does. Changes to 
itinerary and programming will be prepared by June of 
2020, to be implemented into the fall 2020 orientation.
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APPLICATIONS

A detailed application summary is provided as 
Appendix C, which shows application numbers 
over the past 3-5 years, broken down by college, 
department, and degree program.

Total application numbers over 
the past 3 years varied from 2,620 
(2017-18) to 2,868 (2016-17).

The number of international 
applications declined 58% from 
2014-15 to 2017-18, but increased 
slightly in 2018-19.

PhD applications constituted 
33% of PhD, MS, MA, and MFA 
applications in 2015-16. That 
percentage increased to 42% in 
2017-18 and 2018-19. The School of 
Graduate Studies believes this reflects 
efforts to increase the number of 
doctoral degrees awarded by USU.

Through December 2019, more 
applications have been received in 
the current year (1,683) than in any 
previous year (1,510 in December 
2018).



16 Enrollment

ENROLLMENT

A detailed report of fall degree-seeking graduate 
student enrollment is in Appendix D.  Data in 
this report are from Banner Warehouse and differ 
slightly from the day 15 reports because of changes to 
enrollment after day 15.

• Following a decline from 2015 to 2016, graduate 
enrollment increased in each of the last 3 years. Fall 
2019 enrollment was 2,633 (up 2% from 2018), the 
highest it has been since 2011.

• The College of Education and Human Services 
continues to have the highest enrollment of 
degree-seeking graduate students (878), followed 
by the Huntsman School of Business (436), the College 
of Science (295), and the College of Agriculture and 
Applied Sciences (282).

• The number of PhD students increased for the 
third consecutive year to 650, the fourth highest 
number in any year.

• The number and percentage of international graduate 
students has generally declined in the past seven years. 
In Fall 2019, 239 international students comprised 
8% of degree-seeking graduate students. The 92 
international students in the College of Engineering 
comprised 34% of degree-seeking graduate students 
in that college (down from 44% in 2016). The Caine 
College of Arts had 8 international students (29%), and 
the College of Science had 83 (28%).

• Across all graduate degree programs, the percent 
of students who are female has been 54 – 56% 
in each of the past 5 years. This percentage varies 
substantially across colleges and degree programs. For 
example, 92% of AUD and EdD students are female. 
At the college level, the disparity in numbers of male 
versus female students is greatest in the College of 
Engineering (82% male) and the Huntsman School 
of Business (74% male). In contrast, degree-seeking 
graduate students in the College of Education and 
Human Services are 71% female.
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The Graduate School budgets $50,000 each year to 
support travel by students who are giving presentations 
at regional, national, and international conferences. 
SGS travel funds must be matched by the student’s 
department or college. In the 2018-19 academic year, 
SGS funded 187 travel awards for a total of $55,765.

An additional 48 travel requests, for $14,000, were 
denied because funding was not available or because 
the student was not eligible for a travel award.  [more 
detail about this funding is in a report in Box: SGS 
Business Services > SGS Grad Travel > Grad Student 
Travel Awards > FY19 Grad Travel Report.docx]

A total of 957 graduate degrees were awarded during 
the 2018-19 academic year. This was down from 2017-
18 (1,086), largely because of a drop in the number of 
professional degrees (543, down from 702) that was 
driven by the 3-year cohort in the Master of Social 
Work program (98 degrees in 2017-18, 14 degrees in 
2018-19). The total of 957 was greater than the number 
of degrees awarded in the two years prior to 2017-18. 
The number of doctoral degrees was more than 10% 
higher in 2018-19 than the previous year, and was 
larger than in any of the previous 9 years. The number 
of Master of Science (MS) degrees awarded in 2018-

19 was greater than in the previous three years (the period 
since most MS/C degrees were converted to Professional 
Degrees. Those two results, a record number of doctoral 
degrees and a several year increase in MS degrees, are 
indicative of expanding research programs at USU. 

A detailed degree summary is provided as Appendix E, 
which shows degree numbers over the past 5-6 years, in 
total and broken down by degree type, college, 
department, and degree program.

DEGREES AWARDED

GRADUATE STUDENT  
TRAVEL



18 Diversity & Inclusion

USU is a state-funded and land grant university, 
and it is a goal of the Graduate School that the 
domestic graduate student body reflects the racial 
and ethnic composition of the population of Utah. 
The changing demographics of Utah (e.g., the rapid 
growth of the Hispanic population) and a historic 
underrepresentation of most minority populations (e.g., 
Native Americans), make this a difficult goal to achieve. 
Furthermore, data for race/ethnicity are self-reported 
and many students do not provide this information.

The proportion of degree-seeking graduate students 
who self-reported as White/non-Hispanic has declined 
from 91% in 2015 to 89% in 2019, however that 
decrease is a consequence of a larger decrease in 
students identified as ‘White, Non-Hispanic’ compared 
to other categories. The absolute number of graduate 
students self-identified as other than ‘White, Non-
Hispanic’ declined from fall 2015 (191) to Fall 2019 
(153) (Appendix F).

Graduate application fees have been identified as a 
substantial financial hurdle for some potential graduate 
students. In fall 2019, departments were told that 
SGS would waive graduate application fees for a 
modest number (~5) of applicants, if the department 
established a procedure to identify applicants who are 
facing financial hardship that might prevent them from 
applying to a graduate program.

Departments may request a second recruiting grant if 
the funds will be used to target individuals from groups 
that are underrepresented in the department. Four 
such awards were made in FY2018; no requests were 
submitted in FY2019. A new opportunity, funding 
for Diversity & Inclusion Assistantships, was created 
for FY2020. Three of these awards have been made 
as of January 2020; results of these activities will be 
described in the FY2020 SGS Annual Report. 

DIVERSITY 
& INCLUSION
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In July 2018, the School of Graduate Studies (SGS) began to work with Steve Funk and his team to transition SGS 
forms from Adobe fillable pdfs to an electronic format in ServiceNow. The Admission Waiver Justification form was the 
first form to go live, and that was completed in September 2018. All major SGS forms (24 total) had the first version 
on line by August 2019, with only minor updates or revisions needed after that point. In October 2018, Utah State 
University was informed that Docusign, the electronic signature service used by SGS for form approval, was raising the 
cost of the service to $3 per envelope on November 1st. Due to the raise in Docusign usage rates, it is estimated that the 
transition of SGS forms from pdf to ServiceNow saved the School of Graduate Studies approximately $14,000 in 2019.
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Race/ethnicity data (self reported) from Banner. [enrollment data as of 9/23/19]


