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INTRODUCTIONS/PLEASANTRIES 

WHY ARE WE DOING THIS? 
HOW TO “GET SMART:” THE MATRIX 

BARRAGE OF EXAMPLES 

Q&A

Q&A

Q&A

Q&A

WRAP UP 
Q&A

Today’s Workshop 

That’s it. 



Who are you? 

SRS 
Presenter Nope. 



Who are you? 

Grad 
student undergrad 

Other? 



Who are you? 

poster Oral 
presentation 

both? 



Who are you? 

newbie veteran 
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WHY ARE WE DOING THIS? 



Welcome to 
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But why? 



Judge’s Rubric (1-5): 
 

Introduction/literature 
Hypotheses/questions 
Methodology 
Results/conclusions 
Slide organization 
Slides 
Project knowledge 
Content knowledge 
Organization 
Eye contact 
Voice 
Body language 

PRESENTATIONS 



Judge’s Rubric (1-5): 
 

Introduction/literature 
Hypotheses/questions 
Methodology 
Results/conclusions 
Slide organization 
Slides 
Project knowledge 
Content knowledge 
Organization 
Eye contact 
Voice 
Body language 

PRESENTATIONS 



The results: 

PRESENTATIONS 

Slide score of 1-2: 

got a 5 in  
another category 3% 

Slide score of 4-5: 

got a 5 in  
another category 48% 



The results: 
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Judge’s Rubric (1-5): 
 

Introduction/literature 
Hypotheses/questions 
Methodology 
Results/conclusions 
Organization 
Images and text 
Project knowledge 
Content knowledge 
Eye contact 
Voice 
Body language 

posters 



Judge’s Rubric (1-5): 
 

Introduction/literature 
Hypotheses/questions 
Methodology 
Results/conclusions 
Organization 
Images and text 
Project knowledge 
Content knowledge 
Eye contact 
Voice 
Body language 

posters 



The results: 

posters 

Images/text score of 1-2: 

got a 5 in  
another category 6% 

Images/text score of 4-5: 

got a 5 in  
another category 66% 



The results: 

posters 
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Hello! 



But why? 



“Vox is a general interest news site for the 
21st century. Its mission is simple: Explain 
the news.”









Replicability

Acceptance of negative results

Prestige publishing

Science communication

Science reporting

Metrics of success

Scholarly independence

Streamlining solutions

Deniers

Diversity/sexism

Pay

Humility

Sloppiness

Applicability

Accessibility

Funding

Benevolence

Teaching





J	



INTRODUCTIONS/PLEASANTRIES 

WHY ARE WE DOING THIS? 
HOW TO “GET SMART:” THE MATRIX 

BARRAGE OF EXAMPLES 

Q&A

Q&A

Q&A

Q&A

WRAP UP 
Q&A

Today’s Workshop 

HOW TO “GET SMART:” THE MATRIX 



“LITERATURE REVIEW” +

The process 









Grts.usu.edu 



“LITERATURE REVIEW” 

pAST WORKSHOPS 

+

The process 

+



What’s wrong with my slides?

They look just 
like they sound.

Let’s fix it!
1

level Use short, concise 
bullet points.

2
level Use a SmartArt 

graphic.

3
level Create a custom 

graphic.

MASTERY: Never use a bullet 
point again!

Data’s just plopped 
on your screen.

Let’s fix it!
1

level Simplify background 
and data.

2
level Emphasize relevant 

points.

3
level Explain  

the results.

MASTERY: remake others’ graphs 
AND data.

It doesn’t look 
very nice.

Let’s fix it!
1

level Fix the images you 
have.

2
level Find better visual 

resources.

3
level Select new fonts 

and colors.

MASTERY: icons are everywhere. 
Use them.

Generally too 
much stuff.

Let’s fix it!
1

level Create modular 
layouts.

2
level Use progressive 

disclosure.

3
level Ruthlessly

Delete. Delete.

MASTERY: get rid of the sacred 
cows. Really.

Visit grts.usu.edu/event/how-to-create-gorgeous-slides for resources, templates, examples and handouts.



Level 1:
Be Understandable

Level 2:
Be interesting

Level 3:
Be Attractive

Ditch the Jargon.
Find it. Then delete it. Use normal 

words. Define your top three terms 
that you won’t give up.

Reduce the content.
Just like you were making a fabulous 

broth, boil it down to only the very 
best flavors.

Organize what’s left.
Arrange your content with a clear 

beginning, middle and end.

wow with a title.
Use the most prominent text to 
pull them in. Also, use descriptive 
headings.

big images, simple graphs.
It’s easy to dive into an image, and it’s 

fun to be enticed by data. Make them 
pop.

pull quotes, kickers, etc.
Give your audience lots of ways to get 

pulled in.

(Your judges will 
    “get” you.)

(Your colleagues 
    will thank you.)

(Future contacts 
  will notice you.)

let your poster breathe!
It’s the hardest easy thing: 
understanding the value of white 
space on your poster.

customize fonts/colors.
Choose 2-3 fonts and 2-3 colors 

(maybe something that’s not baby 
blue) to accent your poster.

Go Big or Go Home.
Interactivie elements? 3D exhibits? 

Balloons and confetti? Get noticed.

FIRST,
banish the kryptonite!

Abstract (really!)
Background images
Flanking logos
Mailing addresses
Drop shadows and bevels

(This is you.)

Visit grts.usu.edu/event/how-to-design-stunning-posters for resources, templates, examples and handouts.

i’m so impressed; i 
want to hire you!

Hurray! A poster that 
wasn’t painful!

This makes sense; 
and is genius.



Creating better presentations and posters
TEMPLATE words data images

Use simple layouts.

Create signposts with 
colors.

Enhance tone with fonts.

Delete, delete, delete.

Organize, create points 
of entry.

Ditch the jargon, wow 
with your words.

Use only necessary info.

Choose the right format 
and unify style.

Explain your results.

Create focal points.

Use images to represent 
ideas.

Include high quality 
imagery.

S 
S 
S 

IMPLIFY

IGNIFY

TORIFY

ANNA MCENTIRE, DIRECTOR OF PROJECT MANAGEMENT AND COMMUNICATIONS, (ANNA.MCENTIRE@USU.EDU, grts.usu.edu)



“LITERATURE REVIEW” 

pAST WORKSHOPS 

YOUR submissions 

+

The process 

+
+



Thank you. 
Janet Allen Hancock

Nawaf Alsrehin

Kade Beck

Cole Benson

Anna Brady

Christie Burnell

Ricki Burnett

Prasanna Dahal

Jared Dahle

Julianne D’Amico

Kelsey Despain

Jacob Esplin

Elise Griffin

Kristin Hall

Kristy Lister

Jill Lundell

Amir Malakooti

Troy Munro

Neil Matthews 

Pennanen

Sumira Phatak

Jonathan Pugmire

Heather Shipp

Andrew Swain

Justin Vance

Arthur Wallis



APPLAUSE FOR 
OUR EXAMPLES. 



“LITERATURE REVIEW” 

pAST WORKSHOPS 

YOUR submissions 

The “Getting smart” matrix 

+

The process 

+
+
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Getting Smart about 
Posters and Slides

We all want to be able to effectively communicate our research. At a 
conference or symposium, though, we have to work hard to get our point 
across in a very short time in a pretty small space. Beyond the things we 
say, we can use words, data, images and design of our posters and slides 
to better communicate our chosen message to our specific audience. Here 
are a few (okay, 32) tips to optimize posters and slides to meet the most 
important objectives of communcation:

Element
Words Data Images Layout

Go
al

COherence
1. Ensure you cover all 

required sections.
9. Make sure graphs and 

figures are readable.
17. Make sure images are high 

enough quality/resolution.
25. Organize content into 

clear sections.

2. Proofread all your text!! 10. Double check for needed units 
of measurement, categories, etc.

18. Pay special attention to 
research pictures/figures.

26. Create clear flow with 
modular layouts.

efficiency
3. Reduce text length and 

complexity as much as possible.
11. Utilize the right type of 

graph for the data.
19. Choose images that 

are clearly topical.
27. Get rid of unnecessary 

elements (abstract, date 
footer, question slide, etc.)

4. Utilize bullets and diagrams 
to show relationships.

12. Simplify by deleting extra info 
or using progressive disclosure.

20. Use and simplify diagrams. 28. Create ample white 
space and margins!!!

interest
5. Wow with a simple, interesting, 

and descriptive title.
13. Highlight relevant data 

or important trends.
21. Enlarge images to serve 

as focal points
29. Create a clear size/

heading hierarchy.

6. Use 1st person voice 
and active verbs. (Maybe 
even an anecdote!)

14. Explain meaning of data 
(trends, outliers, etc.)

22. Use images to demonstrate 
a metaphor or tell a story

30. Add interesting design elements.

style
7. Carefully select and use 

2-3 fonts and 2-3 colors.
15. Utilize theme colors and fonts. 23. Look for better image sources. 31. Ditch confusing background 

images/gradients.

8. Adjust text to left justified, 
wider leading and 
paragraph spacing.

16. Optimize graphs by remaking 
in custom template format.

24. Same style treatment 
for all images.

32. Treat logos/wordmarks 
appropriately.

Anna McEntire, Sr. Director of Project Management and Communication, Office of Research and Graduate Studies
anna.mcentire@usu.edu (Visit grts.usu.edu for additional resources, templates, examples and handouts.)



Lots of 
concrete 
stuff 

A clear 
set of 
reasons 

AND 



WORDS! 
coherence 

1. Ensure you address all required sections.

2. Proofread all your text!!

efficiency 
3. Reduce text length and complexity as much as possible.

4. Utilize bullets and diagrams to show relationships.

interest 
5. Use simple, interesting and descriptive titles and subheads.

6. Use first-person voice and active verbs.

style 
7. Carefully select and use 2-3 fonts and 2-3 colors.

8. Format text to left justified, ample leading and paragaph spacing.



DATA! 
coherence 

9. Make sure graphs and figures are readable.

10. Double check for needed units of measurement, categories, etc.

efficiency 
11. Utilize the right type of graph for the data.

12. Simplify by deleting extra info or using progressive disclosure.

interest 
13. Highlight relevant data or important trends in the graph.

14. Explain meaining of data (trends, outliers, etc.)

style 
15. Utilize theme colors and fonts for your graphs and figures.

16. Optimize graphs by remaling in custom template format.



IMAGES! 
coherence 

17. Make sure images are high quality/resolution.

18. Pay special attention to research pictures.

efficiency 
19. Choose images that are clearly topical.

20. Use and simplify diagrams.

interest 
21. Enlarge images to serve as focal points.

22. Provide context/sources with captions.

style 
23. Utilize alternate/better image sources.

24. Get rid of images with white backgrounds/layering.



layout! 
coherence 

25. Organize content into clear sections.

26. Create intuitive flow with modular layouts.

efficiency 
27. Get rid of unecessary elements (abstract, date footer, 
questions).

28. Create ample white space and margins!!

interest 
29. Create a clear size/heading hierarchy.

30. Add related design elements.

style 
31. Ditch confusing background images/gradients/watermarks.

32. Place and use logos/wordmarks appropriately.



INTRODUCTIONS/PLEASANTRIES 

WHY ARE WE DOING THIS? 
HOW TO “GET SMART:” THE MATRIX 

BARRAGE OF EXAMPLES 

Q&A

Q&A

Q&A

Q&A

WRAP UP 
Q&A

Today’s Workshop 

BARRAGE OF EXAMPLES 



Choose your own adventure! 



Rgsusu.formstack.com 
/forms/march_grts 



WORDS! 
coherence 

1. Ensure you address all required sections.

2. Proofread all your text!!

efficiency 
3. Reduce text length and complexity as much as possible.

4. Utilize bullets and diagrams to show relationships.

interest 
5. Use simple, interesting and descriptive titles and subheads.

6. Use first-person voice and active verbs.

style 
7. Carefully select and use 2-3 fonts and 2-3 colors.

8. Format text to left justified, ample leading and paragaph spacing.



Poor Fair Good Great Exceptional NA

Intro/Literature 1.37 8.9 39.04 39.73 8.22 2.74

Hypo/Questions 1.37 15.07 41.1 30.14 8.9 3.42

Methodology 0.68 14.38 39.73 31.29 11.64 1.37

Results/Conclusions 0.68 10.96 45.21 30.14 9.59 3.42

Organization (Slides) 0 8.22 32.88 44.52 8.22 6.16

Slides (or other aid) 1.37 13.01 30.82 36.3 9.59 8.9

Project Knowledge 0.68 2.74 31.51 45.21 17.12 2.74

Content Knowledge 0.68 4.11 35.62 42.47 15.07 2.05

Organization 1.37 7.53 35.62 43.15 10.27 2.05

Eye Contact 1.37 11.64 28.08 42.47 15.07 1.37

Voice 0 10.96 31.51 44.52 11.64 1.37

Body Language 0.68 9.59 40.41 37.67 10.27 1.37

Oral presentations 



Oral presentations 

J	 L	
•  Project knowledge 

•  Content knowledge 

•  Eye contact 

•  Hypothesis/questions 

•  methodology 

•  Slides 
•  Eye contact 



Poor Fair Good Great Exceptional NA

Intro/Literature 0.65 13.64 51.95 24.68 7.14 1.95

Hypo/Questions 2.6 14.94 42.86 24.68 5.19 9.74

Methodology 3.9 7.79 44.81 36.36 5.19 1.95

Results/Conclusions 0 12.34 43.51 29.87 7.79 6.49

Organization 0.65 8.44 42.86 35.71 10.39 1.95

Images & Text 0.65 11.04 40.91 35.06 10.39 1.95

Project Knowledge 0.65 2.6 28.57 45.45 20.13 2.6

Content Knowledge 0.65 5.84 32.47 40.26 18.18 2.6

Eye Contact 0 5.84 27.27 40.91 23.38 2.6

Voice 0 1.95 35.06 40.26 19.48 3.25

Body Language 0 5.19 35.71 36.36 20.13 2.6

Poster presentations 



Poster presentations 

J	 L	
•  Project knowledge 

•  Content knowledge 

•  Eye contact 
•  Voice 

•  Body language 

•  Introduction/literature 

•  Hypothesis questions 

•  Methodology 

•  Results/conclusions 

•  Images/text 



IMAGES! 
coherence 

17. Make sure images are high quality/resolution.

18. Pay special attention to research pictures.

efficiency 
19. Choose images that are clearly topical.

20. Use and simplify diagrams.

interest 
21. Enlarge images to serve as focal points.

22. Provide context/sources with captions.

style 
23. Utilize alternate/better image sources.

24. Get rid of images with white backgrounds/layering.



layout! 
coherence 

25. Organize content into clear sections.

26. Create intuitive flow with modular layouts.

efficiency 
27. Get rid of unecessary elements (abstract, date footer, 
questions).

28. Create ample white space and margins!!

interest 
29. Create a clear size/heading hierarchy.

30. Add related design elements.

style 
31. Ditch confusing background images/gradients/watermarks.

32. Place and use logos/wordmarks appropriately.



INTRODUCTIONS/PLEASANTRIES 

WHY ARE WE DOING THIS? 
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WRAP UP 
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Let’s chat 
TOMORROW 
 

March 23 
10-11 am 
Luke’s Cafe 



GrTS
GETTING SMART ABOUT 
POSTERS AND SLIDES 

Anna McEntire
Sr. Director of Project  
Management and Communication

Anna.mcentire@usu.edu 


